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Letter from Chair  

 

Thank you for your interest in YANA and our recruitment of new trustees to the board.  

 

YANA is in a time of transition as we have recently grown in two ways. Firstly we extended our support 

into Cambridgeshire and Essex, now covering four counties, identifying as an East Anglian charity. 

Secondly, growing our team of staff from one to three.  

 

This makes it an exciting time to join the organisation, having spent a period of time ensuring the 

charity has strong foundations from which to grow from. 

 

Being a trustee is a great privilege and there is so much to gain personally and professionally from 

serving charities in this way. I hope that you will find this pack useful in your consideration of the role 

with YANA. 

 

I am available for an informal conversation should you have any further questions and can be 

contacted by email: henry.kilvert@gmail.com or telephone: 07768 368 853. 

 

Yours faithfully, 

 

Henry Kilvert 

 

  

mailto:henry.kilvert@gmail.com
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1. Introduction 

 

YANA has been established since 2008 to serve those involved with agriculture who are struggling to 

cope, experiencing feelings of distress or depression and general poor mental health.  

 

YANA has four pillars of support: 

• Providing a confidential helpline and funded counselling 

• Building awareness of mental health 

• Investing in mental health training 

• Distributing our suicide prevention resources, 7 Tractor Facts to Save a Life, nationally 

 

In this time YANA has provided a listening ear and counselling to many who did not know where else 

to turn.  

 

The counselling provided enables people to get help when they need it with no waiting lists. Feedback 

tells us generally people feel better able to manage their problems and they notice an improvement 

in their mental health, work and relationships. 

 

More recently we have received significantly more calls to our helpline, with 2021 seeing 86% more 

calls than previous year and 2022 saw 43% more calls. We believe this is due to a number of factors: 

• Increased awareness of our support 

• More willingness to ask for help 

• Increasingly challenging times in the sector 

 

To date we have trained 272 Mental Health First Aiders who are all making a difference in the every 

day lives. This investment means those in the sector are more likely to come into contact with someone 

who can notice, listen and support.  

 

Lives have been and will be saved because of the support available through YANA. 

 

YANA has a nationally recognised voice, most recently seen through giving evidence to EFRA in the 

House of Commons. It is a well respected charity in the agricultural sector. At the time of establishing 

its support there were no other organisations offering mental health support and really was ahead of 

its time. 

 

YANA’s Mission: 
   

Improving Mental Health in Agriculture and Rural Businesses in East Anglia 
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YANA’s Values: 
   

 
 

Find YANA on social media: 

    

@yanafarming @yanahelp1    @yanahelp 

 

YANA’s services 

• Providing a helpline 

The helpline is manned by Samaritan trained volunteers. 

It currently operates on a voicemail basis. So the caller leaves a message and receives 

a callback from YANA (this is not a crisis line). This is a listening service and we do not 

give advice. We signpost to the most relevant support available where appropriate. 

Helpline: 0300 323 0400 or helpline@yanahelp.org 

• Providing fully funded short term counselling which can be put into place within 2 weeks 

YANA works with a bank of counsellors who are registered with UK professional 

associations such as the BACP or UKCP. Checks are carried out regularly to ensure 

counsellors meet regulatory standards. They are all selected individually for their 

experience and skills. 

• Investing in Mental Health First Aid training.  

A 2-day course led by a qualified Mental Health First Aid England trainer, teaching 

how to notice if someone might be struggling and how to help them seek 

appropriate help. 

• Building awareness of mental health 

We have a presence at many shows and events, give talks, and write for newsletters 

and publications, to help reduce stigma and encourage conversation. A range of 

mailto:helpline@yanahelp.org
https://twitter.com/yanafarming
https://www.instagram.com/yanahelp1/
https://www.facebook.com/yanahelp.org/
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literature is distributed locally and our 7 Tractor Facts to Save a Life is distributed 

nationally. 

 

Working in Partnership 

We choose to work with organisations to:  

• better reach the people we are here to support,  

• raise mental health awareness, and  

• support staff where appropriate. 

 

2. A little about YANA… 

YANA began in 2008, as a result of the tragic loss of life through suicide. Trustees of The Clan Trust 

were keen to do something to help people who were struggling with a view that they might prevent 

people reaching the point of considering suicide as their only option.  

After 18 months of research and talking to people, YANA, (You Are Not Alone), began by providing 

a helpline and counselling for people in agriculture in Norfolk. It has since moved into Suffolk 

(2012), became its own registered charity as YANA (2020), and is currently expanding into 

Cambridgeshire and Essex. 

We aim to reach all farms, farm workers and rural businesses in East Anglia with our literature, to 

provide support, build awareness, and positively affect the mental health of our agricultural and 

rural communities. 
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3. Organisational Structure 

Our current board of trustees consist of four individuals who have held their position with YANA 

since 2020, when YANA became a registered charity. 

 

 

Current trustees are: 

Expertise on the board covers areas such as finance, legal, psychotherapeutic counselling and 

agriculture. 

 

4. How the board operates 

The Board meets four times a year. Meetings take place in person and are currently held in an 

accessible location just off the A11 near Thetford. 

There is an annual half day strategy session which is usually combined with a board meeting around 

December. 

Henry Kilvert 
(Chair)

Alex Batram DL
Virginia 

Edgecombe
Grant Pilcher
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It is expected that trustees come to meetings prepared and having read papers, which are circulated 

one week prior to the meeting. 

There may be occasional other events trustees are invited to be part of as an advocate for the 

charity. 

Trustees are encouraged to claim reasonable expenses, such as mileage, which is paid at 0.45p per 

mile. 

You can find more information on the Charities Register here Charity overview, YANA - 1190443, 

Register of Charities - The Charity Commission. 

The board of trustees are responsible for the governance and strategic direction of YANA. They work 

closely with the Charity Manager to support the key priorities being achieved, however are not 

hands on with operational matters on a day to day basis. 

The board and Charity Manager enjoy a good working relationship and trustees generally make 

themselves available to the Charity Manager as and when is needed, creating a positive culture of 

openness and trust. 

Trustees are able to access training dependent upon their needs and skillset. This would be 

discussed, if successful, at your induction and reviewed annually. 

5. Strategic Key Priorities 

KEY OBJECTIVES 

Develop limited hours of a 
live helpline 

Strengthen support & 
awareness in Cambridgeshire 

(Trustees will work on 
awareness raising in Suffolk 

and Essex) 

Maintain day to day 
operations including events, 
talks, training, relationships 

Trustee 
Recruitment 

 

All staff have initiatives and progress indicators that feed into the achievement of these priorities 

which are reported on at board meetings. 

6. Data Protection 

All personal data is handled securely and confidentially. Any details you provide to YANA will only 

be used for the purpose given, unless you have explicitly consented to any other processing, such as 

receiving our general newsletter.  

 

7. Applying 

To apply for the role of trustee at YANA, please send your CV and a cover letter (no more than 2 

pages) to admin@yanahelp.org. Please explain why you are interested in being a trustee at YANA 

and what skills, experience, or expertise you could bring to the role referring to the role description 

and advert. 

 

Applications will be reviewed as they are received and therefore we will close recruitment once we 

have successfully appointed.

https://register-of-charities.charitycommission.gov.uk/charity-search/-/charity-details/5160498/charity-overview
https://register-of-charities.charitycommission.gov.uk/charity-search/-/charity-details/5160498/charity-overview
mailto:admin@yanahelp.org
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Resources for potential trustees: 

➢ CC3 The Essential Trustee What You Need to Know The essential trustee: what you need to 

know, what you need to do - GOV.UK (www.gov.uk) 

➢ The Charity Governance Code Home — Charity Governance Code 

 

Role Description: 

 

 

Our trustees play a vital role in making sure that YANA achieves its core purpose. They oversee the 

overall management and administration of the charity, and ensure that YANA has a clear strategy, and 

that our work and goals are in line with our vision.  

Just as importantly, they support and challenge the team to enable YANA to grow and thrive, and 

through this, achieve our mission of ‘Improving Mental Health in Agriculture and Rural Businesses in 

East Anglia’. 

Board members have a collective responsibility. This means that trustees always act as a group and 

not as individuals.  

 

Terms of appointment 

Terms of office 

• Trustees will serve a three-year term to be eligible for re-appointment at the end of 

each term for a maximum of two additional terms. 

• This is a voluntary position, but reasonable expenses are reimbursed. 

 

Time commitment 

• Attending 4 Board meetings annually. Currently meetings are held in person in the 

Thetford area.  

• Attending a half day annual strategy meeting, with an option to attend training 

dependent upon the needs of the trustee. 

 

Committee membership 

Ad hoc and occasional support may be required through working groups and / or support to 

the team. 

 

YANA Trustee Role Description 

mailto:helpline@yanahelp.org
mailto:admin@yanahelp.org
https://www.gov.uk/government/publications/the-essential-trustee-what-you-need-to-know-cc3/the-essential-trustee-what-you-need-to-know-what-you-need-to-do#s3
https://www.gov.uk/government/publications/the-essential-trustee-what-you-need-to-know-cc3/the-essential-trustee-what-you-need-to-know-what-you-need-to-do#s3
https://www.charitygovernancecode.org/en
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Duties: 

• Support and provide advice on YANA’s purpose, vision, goals and activities.  

• Approve operational strategies and policies, and monitor and evaluate their 

implementation. 

• Oversee YANA’s financial plans and budgets and monitor and evaluate progress.  

• Ensure the effective and efficient administration of the organisation. 

• Ensure that key risks are being identified, monitored and controlled effectively. 

• Review and approve YANA’s financial statements. 

• Provide support and challenge to YANA’s Charity Manager in the exercise of their 

delegated authority and affairs. 

• Keep abreast of changes in YANA’s operating environment. 

• Contribute to regular reviews of YANA’s own governance. Attend Board meetings, 

adequately prepared to contribute to discussions. 

• Use independent judgement, acting legally and in good faith to promote and protect 

YANA’s interests, to the exclusion of their own personal and/or any third party interests. 

• Contribute to the broader promotion of YANA’s objects, aims and reputation by applying 

your skills, expertise, knowledge and contacts. 

 

As a small charity, there will be times when the trustees will need to be actively involved beyond Board 

meetings. This may involve scrutinising board papers, leading discussions, focusing on key issues, 

providing advice and guidance on new initiatives, presenting externally, or other issues in which the 

trustee has special expertise. 

What we are looking for 

Individuals willing to bring energy, enthusiasm and commitment to the role and the work of 

YANA, and who will broaden the diversity of thinking on our board.  

You do not need previous governance experience – we are able to provide a full induction 

and training for the right person. 

Personal skills and qualities 

• Willingness and ability to understand and accept their responsibilities and liabilities 

as trustees and to act in the best interests of the organisation. 

• Ability to think creatively and strategically, exercise good, independent judgement 

and work effectively as a board member. 

• Effective communication skills and willingness to participate actively in discussion.  

• A strong personal commitment to equality, diversity and inclusion. 

• Enthusiasm for our vision and mission. 

• Willingness to lead according to our values of Integrity, Trust, Commitment and 

People Matter. 

• Commitment to Nolan’s seven principles of public life: selflessness, integrity, 

objectivity, accountability, openness, honesty and leadership. 
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Trustee Core qualities  

National Occupational standards for trustees  

 

These core qualities are the recommended standards for trustees. As a trustee, these 9 

competences are the minimum standard expected and if appointed the expectation is that 

trustees understand and work towards these at all times.  

 

1. A desire to commit to the purpose, objects and values of the organisation. 

2. An ability to be constructive about other Trustees’ opinions in discussions, and to staff 

members’ contributions at meetings. 

3. An ability to act reasonably and responsibly when undertaking duties and performing tasks. 

4. To be able to maintain confidentiality on sensitive and confidential information. 

5. An ability to be supportive of the values (and ethics) of the organisation. 

6. To be able to demonstrate an understanding the importance and purpose of meetings, and 

be committed to preparing for them adequately and attending regularly. 

7. An ability to analyse information and challenge when necessary. 

8. To be able to make collective decisions and stand by them. 

9. An ability to respect boundaries between executive and governance functions. 

 

 


